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PERSONAL HISTORY

BORN IN MANITOBA, RAISED IN BRITISH
COLUMBIA AND SETTLED IN ONTARIO

MARRIED-26 YEARS TO CAROL

DAUGHTERS- KRISTEN 23 AND JULIA 18
DOG- MAX 14
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PROFESSIONAL HISTORY

CANADIAN NATIONAL TEAM MEMBER- 1984-1986
COACHING CAREER BEGAN IN 1986

OPENED RACHUK SPORT TECHNOLOGIES (RST) IN 1999-
EQUIPMENT REPAIR, HOCKEY DEVELOPMENT, FIGURE SKATING.

OWNED AND OPERATED THE COMPETITIVE SKATING CENTRE OF
STRATHROY-2002-2014.

TECHNICAL DIRECTOR FOR SKATE ONTARIO 2014

DIRECTOR OF SPORT FOR SKATE ONTARIO- 2017
T ————————————
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MANITOBA
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My Role

« Evaluate all development programming
* Determine strengths and weaknesses

* Determine key milestones and
objectives

* Create a multi year development
strategy with Key Performance
Indicators (KPI's)

* Raise the performance bar Year Over
Year (YQOY)

« Support athletes, coaches and clubs



How long are you here

2018-2026




Some Key Objectives

* Increase performance results internationally

« Strong performances, including medals at
Championship events

» Swedish Figure Skating represented in all skating
disciplines in Championship events- Men, Women,
Pair, Ice Dance, Synchro

« Team Event by the 2026 Olympic Winter Games
« Athlete health and wellness
« Strong club structure and development

« Consistent development pathway throughout the
country

* Medal at the 2026 Olympic Winter Games
« Sustainable Succession Plan




SWE DEN

How do we get there

* Athlete centred
 Team work

 Strong leadership

* Professional

» Goals and planning
» Accountability

* Passion
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Contact Information

Scott Rachuk
Director of Sport

Email- scott.rachuk@skatesweden.se
Phone- +46 70-261 83 01






